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LEADERSHIP: 
Stewardship Program Council Representative (PCR): The Stewardship PCR will 
work within the Program Council to insure that the activities of Stewardship are prepared for within the 
congregation to allow space and time on the Church campus and within services as needed.  The 
Stewardship PCR shall also chair the Stewardship Committee which is responsible for planning all 
Stewardship activities within the congregation (e.g. Fall and Spring Stewardship Drive, Capital 
Campaigns, Leadership development and Volunteerism development) and consists of the PCR, Treasure 
Coordinator, Time Coordinator and Talent Coordinator.  The PCR reports to the Stewardship Chair on 
the Vestry.  The person for this role should have a good ability to multitask, delegate and have the time 
for the meetings necessary to conduct the business of the Program Council (quarterly) and the 
Stewardship Committee (Quarterly) and may be asked on occasion to attend Vestry Meetings or 
meetings of other committees 
 

Membership Chairman: The Membership Chair is responsible for overseeing all areas of 

ministries involved in the welcoming of new members and helping them to establish themselves in the 

Holy Cross church family.  The chair also serves on the Program Council and reports to the Membership 

Vestry Rep.  This position needs someone who is well organized, a planner and is able to communicate 

well with others. 

 

Youth Ministry Servant Leader – This leader coordinates all activities in regards to the Youth 

Ministry at Holy Cross. While they do not work directly with youth, they do work directly with all of the 

Youth Ministry coordinators to ensure that we are offering programming for all youth. This leader works 

ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜ ¸ƻǳǘƘ aƛƴƛǎǘŜǊΣ tǊƻƎǊŀƳ /ƻǳƴŎƛƭ wŜǇ ŀƴŘ ±ŜǎǘǊȅ wŜǇ ƛƴ ǊŜǾƛŜǿƛƴƎ ǘƘŜ ƳƛƴƛǎǘǊȅΩǎ ōǳŘƎŜǘ 

and resources as well as needed policies and procedures. This leader also makes others aware of short-

term and long-term needs in the youth ministry program. The leader would also assist in recruiting and 

training other youth ministry servant leaders after they themselves are trained. The Youth Ministry 

Servant Leader will need to be SAFE church trained and background-checked which the church will 

arrange. 

 

Communication Servant Leader: The communication servant leader would coordinate 

communications among the entire youth ministry. The communication coordinator would need to work 

closely with all of the other coordinators involved in youth, young adult and parent ministry. The 

position may also require working with a group of volunteers to make sure youth ministry activities and 

announcements are communicated via text message, e-blast, e-mail, Twitter, Facebook, newsletter, 

Sunday bulletin, signage, etc. The communication coordinator would also make sure that thank-you 

notes, birthday cards and anniversary cards are all sent on the behalf of the youth ministry. 

 

Parent Ministries Servant Leader – The Parent Ministries Servant Leader would plan 

activities for parents of youth and young adults. Possible activities could be Bible studies, seminars, 

fellowship activities, etc. Leaders would need to be SAFE church trained which the church will arrange. 



In-Church Care Coordinator– The In-Church Care Coordinator would plan in-church service 

projects for the youth. Examples of in-church service projects include planning youth involvement in the 

Pumpkin Patch, greeter ministry, altar guild, and Habitat for Humanity.  Coordinators would ensure that 

all activities are communicated to the youth and their parents. While coordinators do not have to be at 

planned activities, they do need to ensure that all activities are properly supervised. Servants will need 

to be SAFE church trained and background-checked which the church will arrange. 

 

In-Church Care Assistant ς These assistants would help Care coordinators plan in-church 

service projects for the youth. Examples of in-church service projects include planning youth 

involvement in the Pumpkin Patch, greeter ministry, altar guild, Habitat for Humanity.  Assistants will 

need to be SAFE church trained and background-checked which the church will arrange. Assistants also 

need to be prepared to become the Coordinator when the Coordinator steps down from the position. 

 

Assistant to the Care Coordinator ς Assistants would help the Care Coordinator plan 

service projects and outreach projects for the youth that happen on weekends or school nights.  

Coordinators will need to be SAFE church trained and background-checked which the church will 

arrange. Assistants also need to be prepared to become the Coordinator when the Coordinator steps 

down from the position. 

 

Celebration Coordinator – The Celebration coordinator coordinates worship activities for the 

youth. Activities include trips to concerts of popular Christian artists, worship activities at the church 

perhaps to complete another youth activity or as a standalone worship activity. Examples of standalone 

activities might be a Labyrinth walk, centering prayer, praying Anglican prayer beads, etc.  Coordinators 

would need to be SAFE church trained and background checked which the church will arrange.  

 

Celebration Assistant – The Worship Assistant works with the Worship coordinator to plan 

worship activities for the youth. Activities include trips to concerts of popular Christian artists, worship 

activities at the church perhaps to complete another youth activity or as a standalone worship activity. 

Examples of standalone activities might be a Labyrinth walk, centering prayer, praying Anglican prayer 

beads, etc.  Assistants will need to be SAFE church trained and background-checked which the church 

will arrange. Assistants also need to be prepared to become the Coordinator when the Coordinator 

steps down from the position. 

 

Growth Assistant - The Growth Assistant works closely with the Growth Coordinator to plan 

ŀŎǘƛǾƛǘƛŜǎ ŦƻǊ ǘƘŜ ȅƻǳǘƘ ǘƘŀǘ ŜŘǳŎŀǘŜǎ ǘƘŜƳ ŀōƻǳǘ DƻŘΩǎ ²ƻǊŘ and equips them to live out their faith and 

their life as Christians. Assistants will need to be SAFE church trained and background-checked which the 

church will arrange. Assistants also need to be prepared to become the Coordinator when the 

Coordinator steps down from the position. 

 



Sharing Coordinator – The Sharing Coordinator coordinates groups of servants to attend 

individual youth activities such as band concerts, baseball games, plays, etc. The Sharing Coordinator 

also works with servants to maintain a presence in our local schools through club activities and a 

presence during lunch time and times of campus need. Coordinators would need to be SAFE church 

trained and background checked which the church will arrange.  

 

Sharing Assistant – The Sharing Assistant assists the Sharing Coordinator by coordinating groups 

of servants to attend individual youth activities such as band concerts, baseball games, plays, etc. The 

Sharing Assistant also works with servants to maintain a presence in our local schools through club 

activities and a presence during lunch time and times of campus need. Assistants will need to be SAFE 

church trained and background-checked which the church will arrange. Assistants also need to be 

prepared to become the Coordinator when the Coordinator steps down from the position. 

 

SERVICE IN MINISTRY: 

Stewardship Treasure Coordinator:  Responsible for the planning of the Fall and Spring 
Stewardship Drives, assists in planning capital campaigns as needed.  Will meet with the Stewardship 
Committee quarterly to review past campaigns and changes for future campaigns.  Will work with 
Church office to stay current on new members for addition to the mailing list for the campaigns. 
 

Stewardship Time Coordinator:  Responsible for developing volunteerism within the 
congregation through education and insuring awareness of opportunities.  Maintains and updates the 
Iƻƭȅ /Ǌƻǎǎ [ŜŀŘŜǊǎƘƛǇ ŀƴŘ {ŜǊǾƛŎŜ Lƴ aƛƴƛǎǘǊȅ άWƻōǎ .ƻŀǊŘέ ƛƴǎƛŘŜ ǘƘŜ /ƘǳǊŎƘ όōǳƭƭŜǘƛƴ ōƻŀǊŘύ ŀƴŘ ƛƴ 
coordination with the Web Master on the Holy Cross web site.  Communicates with Vestry members 
through the Stewardship Committee Program Council Representative to ascertain time and talent needs 
within the Church. 
 

Stewardship Talent Coordinator:  Responsible for Leadership Development within the 
congregation through education and awareness of opportunities.  This person will also make a 
concerted effort to identify individuals within the congregation that may be good choices for leadership 
within various Ministries by networking within the congregation and attending different services in 
ƻǊŘŜǊ ǘƻ ōŜŎƻƳŜ ŀŎǉǳŀƛƴǘŜŘ ǿƛǘƘ ŜŀŎƘ ǎŜǊǾƛŎŜΩǎ ŀǘǘŜƴŘŜŜǎΦ 
 

Greeter Co-coordinator: Responsible for recruiting, training and scheduling of Greeters/Hosts 

for all three (3) Services and Holiday Services. Serves on the Worship Committee under Fr. Mike's 

leadership.  Oversees the follow up of visitors each Sunday, the preparation of visitor Info Packets and 

name tags for visitors and members.  Reports to the Membership Chair and attends Membership 

meetings.  This Ministry would benefit from someone who can multi-task, has great scheduling skills and 

is a leader. 

 

Youth Leaders: Leaders establish relationships with youth. Ideally, we want leaders with 

different gifts so that they may reach out to youth that are similar to them. Teaching is involved, but it is 

secondary to modeling a growing and active relationship with the Lord. Leaders mainly need to be able 



to listen and to question while patiently helping the youth to discover answers. Leaders are needed for 

all of our different programs. (Leaders will need to be SAFE church trained and background-checked 

which the church will arrange.) 

 

Youth Chaperones: /ƘŀǇŜǊƻƴŜǎ ŀǎǎƛǎǘ ǳǎ ƻƴ άƻŦŦ-ǎƛǘŜέ ŜǾŜƴǘǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎΦ ¢ƘŜǎŜ ƻŦǘŜƴ 

include service projects and outreach projects, fun activities, and retreats. Chaperones may just be 

needed for a few hours or for an entire week. Chaperones are an additional set of eyes and ears for 

youth leaders. They help activities to run smoothly and they participate in scheduled activities or at least 

cheer the youth on as they participate! It is also helpful if chaperones can drive, but it is not required. 

(Chaperones will need to be SAFE church trained which the church will arrange.) 

 

Youth Group Drivers: 5ǊƛǾŜǊǎ ƘŜƭǇ ǘǊŀƴǎǇƻǊǘ ȅƻǳǘƘ ŘǳǊƛƴƎ άƻŦŦ-ǎƛǘŜέ ŀŎǘƛǾƛǘƛŜǎΦ 5ǊƛǾŜǊǎ 

sometimes are needed just for a few hours or sometimes up to a week. Drivers must fulfill the 

ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ ŎƘǳǊŎƘΩǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǇƻƭƛŎȅΦ 5ǊƛǾŜǊǎ ŀƭǎƻ Ƴǳǎǘ ōŜ {!C9 ŎƘǳǊŎƘ ǘǊŀƛƴŜŘ ǿƘƛŎƘ ǘƘŜ 

church will arrange. It is also helpful if drivers are willing to be chaperones as well, but it is not required. 

We are especially in need of people willing to drive the 15-passenger buses at this time. (You do not 

need a special license to drive the buses.) 

 

Youth Mentors:  Mentors often work with individual (or a very small group) of youth for 

an extended period of time (6 months or longer). Mentors may share their faith journey with youth as 

the youth participate in our confirmation program or they Ƴŀȅ ŦǳƴŎǘƛƻƴ ŀǎ ŀ άōƛƎ ōǊƻǘƘŜǊέ ƻǊ άōƛƎ ǎƛǎǘŜǊέ 

to a youth who is in need of positive adult interaction. Mentors are also needed to tutor youth in a 

variety of school subjects. The Youth Minister will help monitor the relationship and its value to both the 

youth and adult as well as provide resources for the mentor. (Mentors will need to be SAFE church 

trained and background-checked which the church will arrange.) 

 

Prayer Partner:  A prayer partner prays for the needs and requests of the youth, 

volunteers and Youth Minister. Prayer Partners also pray for Youth Ministry at Holy Cross and its goals. 

Prayer Partners must be able to keep requests confidential and be willing to share their insights with the 

Youth Minister. 

 

Food Volunteer: Food Volunteers are people willing to make, provide or purchase food, snacks 

and drinks for youth group activities. They would also make sure that meals are delivered and set up for 

youth activities. 

 

Office Assistants: Office assistants would help with filing, preparing curriculum, maintaining 

supplies and preparing rooms for youth activities. Office Assistants may also order youth resources and 

ƳŀƪŜ ǇƘƻƴŜ Ŏŀƭƭǎ ƻƴ ǘƘŜ ¸ƻǳǘƘ aƛƴƛǎǘŜǊΩǎ ōŜƘŀƭŦΦ 



Financial Volunteers: Financial volunteers provide financial assistance for youth who cannot 

afford to do certain youth activities. Financial volunteers remain anonymous to the youth. Likewise, the 

name of the youth who is receiving help also remains confidential. 

 

Facility Resource Provider: A facility resource provider is someone who can provide the 

youth with a meeting space such as a beach house, lake house, tv/media room, game room, backyard 

where a bonfire could be made, a camping sight, a mountain house, etc. Often facility providers also act 

as hosts ς providing and preparing food while we are on site (though this is not always required). 

 

Youth Communication Volunteer:  Communication volunteers would assist the Youth 

Minister by choosing to produce communications in the following ways: 

¶ Producing a monthly flyer of Youth news that would be mailed to our youth and their families 

¶ Creating posters and sign-ups for upcoming youth activities 

¶ Posting upcoming events on Facebook and Twitter 

¶ Writing thank-ȅƻǳ ƴƻǘŜǎ ŀƴŘ ōƛǊǘƘŘŀȅ ŀƴŘ ŀƴƴƛǾŜǊǎŀǊȅ ŎŀǊŘǎ ƻƴ ǘƘŜ ƳƛƴƛǎǘǊȅΩǎ ōŜƘŀƭŦΦ 

 

Program Council for Evangelism:  Evangelism also means "outside communications".  All 

external communication content, such as newspapers, radio, the Internet, and any other means of 

spreading the word about Holy Cross as opportunity presents itself.  Some of what you will do is look for 

opportunities that do not cost anything financially until such time as a budget allows.  You'll keep your 

eyes open for these types of opportunities and keep this information documented in one location so 

that all who need to get the word out about an event can come to you for assistance. 

 

Web Master: Maintains our Holy Cross web site and our relationship with Amazon.com.  Coding and 

programming is not a requirement for this position, but an ability to manipulate text and graphics within 

a web page builder program would be very helpful.  Current requirements are weekly updates to the 

web page, adding new pages, and verifying accurate content.  Updates are needed to media pages and 

other areas of the web page to keep it current. 

 

Technology Service Group: Maintains the computers at the church and the academy, seeks 

out updated equipment at little to no cost to the church, maintains the network and wiring, and 

occasionally helps to expand the network when required.  This is a team, so no one person has to do all 

the work, and thoughts and ideas can be shared within the team to complete the mission. 

 

Media Team:  Operates the media booth during Sunday's, Weddings, Funerals and other special 

services and occasions.  May get involved with the production of the slide presentations.  Service can be 

as seldom as once a month to as much as every week, depending on the availability of the team and 

each individual.  Free on the job training is provided.  No experience necessary, but possessing some 

knowledge of sound, media and computers is a plus. 

http://amazon.com/

